BROAD REACH CANADA

Project Ships2Shores employment opportunity
Toronto, Ontario, Canada

Fleet Captain, Leader & Sailing Instructor
Seasonal — Mid-June to Late August 2026
ABOUT SHIPS2SHORES

Ships2Shores is Broad Reach Canada’s flagship program, delivering positive development experiences for
underrepresented youth ages 12—30. All programming is free for participants, with gear, transportation
and food provided.

The Fleet Captain is an essential role for the Ships2Shores project. You will be the person who engages
young people ashore and, on the water, ensures their safety, and helps them develop the knowledge,
skills and social belonging.

THE ROLE

Reporting to the CEO and Project Manager, the Fleet Captain & Sailing Instructor is responsible for the
safety, seamanship, and spirit of Ships2Shores on-water programming. You will lead and instruct
participants across all sail training activities, maintain the seaworthiness of the fleet, and bring a calm,
skilled, and encouraging presence to every session.

COMPENSATION & HOURS

e $65.00/hour

¢ Approximately 30 hours per week

e 12-week contract: mid-June to late August 2026

e Total contract value: $23,400.00

RESPONSIBILITIES

¢ Lead and instruct participants in all aspects of sailing and sail training

e Ensure all vessels are seaworthy and properly maintained throughout the season

¢ Verify that all safety equipment is certified, current, and correctly placed on each vessel
¢ Deliver on-shore instruction in sailing fundamentals before participants board vessels

¢ Instruct participants in on-shore project activities including safety training, and physical and mental
fitness preparation

¢ Monitor all on-water and on-shore activities to ensure participant safety at all times
¢ Provide emergency response and first aid assistance when required

¢ Oversee crew and volunteer sailing staff, providing guidance and direction



¢ Maintain accurate records of vessel maintenance, safety checks, and incident reports
¢ Foster a welcoming, affirming, and valuable work and learning environment for all
CERTIFICATIONS & QUALIFICATIONS

The following certifications are preferred. Candidates who do not hold all certifications but bring
significant equivalent experience are encouraged to apply and to specify their qualifications in their
cover letter.

¢ Pleasure Craft Operator Card (PCOC)

e Harbour License

¢ VHF Radio Operator Certificate

¢ Sail Canada Cruising Intermediate certification (minimum)

e Minimum 1,000 logged nautical miles

¢ Clean sailing record — no collisions

¢ Vulnerable Sector Check (required prior to first day)

e Standard First Aid & CPR certification

EXPERIENCE & ATTRIBUTES

¢ Demonstrated experience in fleet maintenance and vessel care

¢ Experience overseeing crew or volunteer staff

¢ Proven ability to instruct youth or young adults in sailing or a related discipline
¢ Strong situational awareness and sound judgment on the water

¢ Ability to remain calm and decisive under pressure

¢ A genuine commitment to equity, inclusion, and the mission of Ships2Shores

¢ Experience working with youth from equity-deserving communities is a strong asset
WHY THIS ROLE MATTERS

Ships2Shores creates individual and community impact because it has the components needed to
change young people’s lives — and some young people truly deserve that opportunity. You will be part
of changing that. The youth who participate in this program will remember this experience, and they will
remember the person who taught them. If you are a skilled mariner who believes that water connects us
all, we want to hear from you.

HOW TO APPLY

Please submit a resume and a brief cover letter (no more than one page) outlining your sailing
experience, certifications, and what draws you to this role to:



Marguerite Pyron, CEO
Broad Reach Canada — Ships2Shores
ships2shores@broadreachcanada.ca

Applications will be reviewed on a rolling basis. We encourage early submission. We thank all applicants
for their interest; only those selected for an interview will be contacted.

Broad Reach Canada is committed to equity and inclusion in all hiring. We strongly encourage
applications from Black candidates, Indigenous people, people of colour, women, and members of other
equity-deserving communities.

Skipper skills

Those who crew Broad Reach Canada vessels in a Skipper and Lead capacity are required to meet specific
criteria including completion of the Intermediate Cruising certification with Sail Canada within the past 3
years, or by having been assessed by a Learn To Sail Intermediate Cruising Instructor.

Crew are welcome to ask for a training session prior to being assessed. There is a fee for the training
session as well as the assessment which may be assumed by the organization.

CRITERIA
SUBJECT The following skills have to be demonstrated without coaching from the Instructor
while maintaining a safe environment and vessel control:
Skipper Maintains control of the vessel while keeping the vessel and crew safe
Pre Departure e Complete the checklist without guidance from the Instructor
Checklist e Ensure that missing checklist items are located and stowed onboard
® Access to and application of a reliable weather forecast for the duration of the sail
Engine e Qil within safe levels
e \Water intake open
e Belt tension and quality assessed as safe for sail
e Engine bilge content checked and any items of concern addressed
e Sufficient fuel levels
Fridge e Ensure that fridge is operational
Check fridge temperature
Stove e Light the stove starting from opening the valve on the tank
Solenoid checked on
Light the match before lighting the burner
Hot water tank e Ensure the hot water tank is operational
Turn on the hot water tank
Describe when the hot water tank will produce hot water (via heat exchanger,
plugged in to shore power)
Windlass e Demonstrate how to raise and lower the anchor




Demonstrate how to apply the break and free wheel

Engine start

Battery switch to Start

Shorepower disengaged

Fuel shutoff in ON position

Throttle adjusted for cold or warm start
Transmission in neutral

Key turned

Start engine and check for water circulating
Do not over crank starter

Radio

Complete a radio check with Coast Guard
Use correct / appropriate radio language

Water tank

Demonstrate how to fill the water tanks
Operate the manifold to switch or combine the tanks

Nav instruments

Ensure depth and speed are operational and accurate

Float Plan

Describe how to file a float plan with the Club/Marina, online/in person

Sails Check

Remove sail cover and check for any obvious damage
Prepare halyard(s) and sheets for immediate hoist in case of engine failure

Cast off

Cast off springing off either the bow or stern as it relates to actual docking and
weather conditions

No pushing on stanchions with hands or feet

Leave the dock without any incident

Maneuvering
under power

Leave harbour without any incident

Observe navigation coll. regs. rules

Safely manoeuvre in confined waters

No physical contact with vessels, swimmers, afloat objects
Maintain safe and steady control of vessel at all times

Tacking and
Gybing

Demonstrate:

Tacking from close hauled to close hauled, without damage to vessel, other vessels,
swimmers or other objects afloat

Provide coaching to remediate potentially damaging actions by crew

Gybing from broad reach or a run to a broad reach or a run, without damage to
vessel, other vessels, swimmers or other objects afloat

Provide coaching to remediate potentially damaging actions by crew

Gybing to include a controlled gybe with centering the main prior to the
manoeuvre

Course
maintenance

Demonstrate skills in holding a desired course while adjusting sails for wind and
destination




coB

e Organize the boat to recover a MOB pole through any method that is seen as safe
for the vessel and the participants
Vessel returns to the COB within 3 minutes
Vessel is stopped within range of the COB sufficient to make a physical contact
using boat hook

e Methodology is not the goal here although students may demonstrate conventions
taught by organizations such as Sail Canada.
Simulate calling a mayday at the beginning of the COB
Simulate deploying safety equipment at the beginning of the COB

COB onboarding

e Participates in an Instructor-led session of how to utilize the parbuckle

Anchoring Anchoring formula
Anchor vessel with safe use of the windlass ensuring (no chain pile on the anchor
or in the chain locker)
e Maintain safe hands, feet, equipment that could get caught in the windlass with
signals between the helm and bow (chosen by crew/skip)
e Bow into the wind to stop the boat, then backing down to set the anchor at the
sufficient scope
Discuss sufficient scope for the length of stay, could be 3:1/5:1 or 7:1
Ensure that the rode is attached to the boat and knows how much rode is onboard
® Engage a snubber with either a rolling hitch or a chain hook to one mooring cleat
or as a bridle to both cleats
Docking o Check surroundings prior to docking to ensure no debris in the area
e Organize lines, fenders, boat hook at the ready
e Lines and fenders ready at correct height and locations
o Make a docking plan and shares with the crew
® Stops at the dock without hitting the dock and close enough that a crew member
can safely step off and secure a line to a cleat.
e A midship line is preferred for docking, unless the member is able to articulate
when you would spring on to a dock with either a bow or stern line
Square the boat ° Sail covers on
° Lines are unobstructed and secure
° Double check lines
° Close through hull valves
° Switch on automatic bilge pumps and alarms
° Turn off non-essential electrics such as lights, VHF radio
° Connect to shore power if available to avoid battery drainage
° Store PFDs and life jackets
° Collect your wallet, keys, glasses, and clothing. Ensure the boat key is safely

attached to a floating keychain and stowed away in assigned location
° Latch all cabin doors

° Lock ignition switches

° Take your boat key and offshore essentials with you

° Set boat security alarm







